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Thousands of pharmacists employed by Boots have moved a 
step closer to securing an independent voice at work. This is the 
latest development in a long-running campaign by pharmacists to 
overcome their employer’s attempts to prevent them being able to 
negotiate their working conditions through an independent trade 
union of their choice. This includes important topics such as pay, 
hours and holidays. Read more inside...
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TOP STORY:
Pharmacists stand up to Boots in historic 
attempt to get an independent voice at work

A group of pharmacists employed by Boots have 
commenced a legal challenge, with the full support of the 
PDA Union, in order to get an independent voice at work. 
This is the latest development in a long-running campaign 
by pharmacists to overcome Boots’ attempts to deny them 
their rights as workers being formally negotiated by an 
independent trade union. 

(Read more inside…)



A message from John Murphy

What are other pharmacists saying about this process?

Pharmacists want to do their very best to deliver a high-
quality service that keeps patients safe.  They are health 
professionals and employees and should be treated with 
respect as both.  

In the workplace, employers have management to 
represent them, so why shouldn’t employees have 
someone speaking up for them too?

Competent management who act 
fairly have nothing to fear from 
their employees choosing to be 
represented by an independent 
trade union, so I’d like to know 
why the senior management at 
Boots don’t want to work with an 
independent trade union there.

A union is a method by which the 
employees can have a collective 
voice and work together to stop 
things going wrong or to fix 
things if they do go wrong. It’s a 
positive, professional and grown-
up way to work together.

However, Boots have gone 
to extraordinary lengths over 
the past six years to prevent 
pharmacists from having an 

independent voice at work. 

The agreement between Boots 
and the Boots Pharmacists 
Association (BPA) prevents 
negotiations over important 
topics such as salary and other 
conditions of employment.  
The BPA signed away these 
important negotiating rights 
without consulting pharmacists 
or seeking any approval from its 
membership to do so. The vote 
to remove the agreement is a 
rare opportunity to take control 
over your working life.  Once 
the agreement is removed the 
PDA Union will be able to secure 
negotiating rights for all Boots 
pharmacists in the bargaining 
unit and we will be working 

hard to improve your terms and 
conditions.

To overcome this barrier, an 
independent public body - the 
Central Arbitration Committee 
(CAC) - will hold a secret ballot 
of employees to determine what 
should happen.  The CAC can 
then make sure the employer acts 
appropriately on the outcome of 
the ballot.  

We’ve responded to requests 
from our members to help 
with this process and the CAC 
has accepted an application 
for the process to commence. 
This bulletin gives you more 
information about what happens 
next.

You can hear more from John here: https://youtu.be/0OLfacTD5AM

Over 1,000 Boots pharmacists have pledged to vote in favour 
of derecognising the BPA and recognising the PDA Union. 
You can read some of their comments here: 
www.pdaurecognition.co.uk/pharmacists-views 

|  www.the-pda.org  |

Pharmacists at Boots deserve to 
be treated fairly and with respect 
at work. They should have job 
security, fair reward and a good 
working environment.

It is shocking that Boots is 
so determined to deny an 
independent voice to the 
pharmacists that it employs. 

The PDAU perspective

John Murphy, General Secretary of the 
Pharmacists’ Defence Association Union 
(PDAU) said: “It is shocking that Boots is 
so determined to deny an independent 
voice to the pharmacists that it employs. 
The company has systematically 
challenged the PDAU in the courts to 
prevent us exercising any statutory right  
to collectively bargain for better terms  
and conditions on behalf of our members 
and Boots pharmacists generally.

The individuals taking this action are 
representative of many thousands of 
Boots pharmacists who have been 
frustrated by their employer’s actions.  
We are happy to support their case  
and have been asked to speak on  
their behalf.”

Boots is the most well-known high street 
pharmacy and the “face” of the sector 
for many UK citizens. The company‘s 
actions have included signing an 
agreement with the BPA, an organisation 
which was deemed liable to interference 
from Boots and so denied a certificate 
of independence by the government’s 
Certification Officer.1 The agreement 
specifically prohibits any negotiations 
on many of the important matters like 
terms and conditions, and was designed 
to block the ability of the PDAU to 
collectively bargain on behalf of Boots 
pharmacists. The only way that this can 
be reversed, as concluded by the High 
Court, is if the agreement is voluntarily 
rescinded or pharmacists force the 
situation by securing enough support 
amongst their ranks.

The action commenced by these brave 
employees should lead to a secret 
ballot of all those employed below Area 
Manager level as pharmacists and pre-
registration graduates at Boots in order 
to dissolve the agreement between the 
company and the BPA, leaving the way 
clear for a second ballot that could lead 
to Boots recognising the PDA Union.

“Pharmacists at Boots deserve to be 
treated fairly and with respect at work,” 
continued John Murphy. “They should 
have job security, fair reward and a good 
working environment. They want to be able 
to put patient safety and professional  

1. Refusal of certificate of independence for BPA: https://www.gov.uk/government/publications/certificate-of-independence-decision-boots-pharmacists-association-bpa

standards first as clinical, autonomous  
health professionals. The PDA Union,  
as an independent trade union, seeks  
an agreement with Boots to allow us  
to negotiate formally on behalf of  
Boots pharmacists to secure these 
reasonable conditions. 

We want to work with Boots to ensure 
those things become reality for all 
its pharmacists. I think any sensible 
person would have to ask why the senior 
management of Boots opposes that.  
Just what are they afraid of?”

He concluded: “Either Boots or the 
leadership of the BPA could voluntarily 
terminate their agreement at any time,  
but instead they are continuing to use it 
as a mechanism to prevent pharmacists 
having the independent representation 
they want, which is the full recognition  
of the PDA Union.” 

We will never give up fighting for,  
and supporting, our members.

As you may know, Boots has gone to extraordinary lengths over the 
past few years to prevent its pharmacists from having an independent 
voice at work to collectively bargain on their behalf for better terms and 
conditions of employment. This means that the only process left open 
to pharmacist employees under trade union law to secure these rights 
was to apply for the derecognition of the Boots Pharmacists’ Association 
(BPA) to the Central Arbitration Committee. This process is about to be 
tested for the very first time, making this situation truly historic.

| www.the-pda.org |



Your Questions Answered – 
the Voting Process

Q: What is the Central 
Arbitration Committee (CAC)?  

A: The CAC is a public body that 
helps resolve workplace disputes 
of this nature.  You can read more 
here: www.gov.uk/government/
organisations/central-arbitration-
committee 

Q: Do you have to be a union 
member to vote?

A: No. Around 2,500 empolyees 
at Boots are already PDA Union 
members, but it is important to 
note that all front-line pharmacists 
employed by Boots should get a 
vote and it doesn’t matter if you 
are a member of the PDA Union, 
the BPA, both, or neither - your 
vote still counts. 

Q: Who gets to vote in the 
ballot?

A: It is pharmacists and pre-reg 
trainees at levels 5,6 and 7 that 
are eligible to vote.  The exact job 
codes will be confirmed in due 
course. 

Q: What happens to the BPA if 
they are derecorgnised?

A: Boots have confirmed that 
their relationship with the BPA will 
continue in these circumstances. 

Q Is my vote confidential?

A: Yes. The ballot is managed 
independantly by the CAC and 
just like voting in elections, how 
you vote is strictly confidential.  
Neither the PDA Union, the BPA 
nor Boots will ever know how 
any individual voted.  It is also 
unlawful for the company to try 

and pressure you into voting one 
way or the other.

Q Is it a simple majority that 
decides the outcome?

A: There is a minimum turn out 
required to make the vote count.  
At least 40% of those entitled 
to vote must vote in favour in 
order for things to change.  It is 
therefore essential that anyone 
that has a vote, uses it. 

Q Where will I find out about 
voting papers, deadlines, etc?

A: The CAC will make sure all 
eligible voters get the necessary 
information in due course. Please 
note that it will be a postal ballot 
and the voting papers will be 
delivered to your home address.

www.pdaurecognition.co.uk
We have set up a website with a lot more 
information about this process, please 
go online and read so that you are fully 
informed.

www.pdaurecognition.co.uk

What next?
We will let you know once we receive 
a response from Boots management 
and from the BPA what will happen 
next. Right now, we are asking Boots 
pharmacists to pledge their support 
to remove the agreement between 
Boots and the BPA and to subsequently 
recognise the PDA Union to negotiate 
on their behalf.

We hope that in the interests of better 
employee relations at Boots, the BPA 
and Boots will voluntarily terminate their 
agreement and recognise the PDAU as 
the independent voice of pharmacists 
at Boots. However, if they do not then 
the application for the derecognition 
of the BPA will continue and a 
government body, the Central Arbitration 
Committee (CAC) https://www.gov.uk/
government/ organisations/central-
arbitrationcommittee will oversee the 
legal process. In due course, there will  
be a secret ballot of pharmacists and  

pre-reg graduates to determine whether 
the agreement between Boots and the 
BPA should be removed. If the majority 
vote in favour of this, it will leave the 
field clear for the PDA Union to apply 
for recognition to represent Boots 
pharmacists on their pay and other terms 
and conditions.

The secret ballot is managed 
entirely by the CAC and like voting 
in elections, how you vote is 
confidential. Neither the PDAU, the 
BPA nor Boots will know how any 
individual voted. It is also unlawful for 
the company to try and pressure you 
into voting one way or the other.

All pharmacists below Area Manager level 
and pre-reg graduates employed by Boots 
will get a vote and it doesn’t matter if you 
are a member of the PDAU, the BPA, both 
or neither – your voice still counts.

That said, we would welcome non-
members to join the PDAU so that we 
can directly represent you as individuals 
should you need support. 

We have set up a website with a lot more information 
about this process. Please go online and read through  
so that you are fully informed.

Pledge your support
Whether or not you are already a PDAU member, if you support the idea of  
the PDAU being recognised as the independent voice of Boots pharmacists  
and pre-reg graduates, you can pledge your support online on our website. 
Your details will not be shared with Boots or the BPA. 

Go to www.pdaurecognition.co.uk/pledge-your-support

| www.pdaurecognition.co.uk |
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If you are not already a member of the PDA 
Union, please join now. 

Finally, a message to managers:
Working with a Trade Union isn’t just 
good for employees, it’s also good for 
managers at all levels. Many managers 
were previously front-line pharmacists 
themselves and we understand that 
they can find themselves in situations 
where they have pressure from above 
to achieve sometimes impossible 
results from the resources available.

Having an independent voice that can raise issues to those at the 
very top of the company should help everybody by ensuring the 
front-line challenges, sometimes created by strategic decisions, are 
better communicated and understood. It can also help to keep senior 
management accountable for the consequences of their decisions.

We would ask managers reading this to consider how a future where 
senior management are more engaged with the views of employees, 
discussed through an independent trade union, could make their 
working lives better too. Please encourage your team to vote!

By joining the PDA Union and 
supporting our formal recognition 
by Boots you can have a real 
influence in shaping your working 
life, both now and for the future.

If you are already a PDA Union 
member – thank you for your 
continuing support and please 
encourage your colleagues to 
join us. If you are not, then we 
urge you to join without delay. If 
ever there was a time for Boots 
pharmacists to have their rights 
protected by the PDA Union - 
then that time is now!

✔✔ More than £1,000,000 
compensation already 
secured from employers who 
have treated pharmacists 
unfairly or illegally 

✔✔ £500,000 worth of Legal 
Defence Costs Insurance 

✔✔ £5,000,000 worth of 
Professional Indemnity 
Insurance

To join, visit our website: 
www.the-pda.org or call us 
on 0121 694 7000.

•	 Created in 2008 by 
pharmacists, for 
pharmacists, we are the only 
independent Trade Union 
in the UK exclusively for 
pharmacists.

•	 A not-for-profit organisation 
supporting your professional 
and employment needs 
throughout your educational 
study and career.

•	 We are a strong voice for 
pharmacists, standing up 
for our members to have:

-- Job security and decent 
treatment at work.

-- Safe working 
environments.

-- Reasonable working 
practice that delivers 
patient safety.

-- Fair regulation and 
respect as professionals.

•	  27,000+ members across 
the community, hospital 
and primary care sectors 
throughout the four nations 
of the UK.

•	 Because we only represent 
individuals, we can 
challenge employers, 
regulators and the 
government on behalf of 
our members without any 
conflict of interest. 

•	 We provide insurance cover 
to safeguard and defend the 
individual pharmacist and 
their reputation. 

•	 The only UK member of 
Employed Community 
Pharmacists in Europe 
(EPhEU).

Who are the 
PDA Union?

The Old Fire Station, 69 Albion Street, Birmingham B1 3EA.
Tel: 0121 694 7000
Email: enquiries@pda-union.org
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